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Engineering and Design _
REVIEW OF COST EFPECTIVENESS OF DESIGN %4

1. Purpoce. This clroular transmits guidenace for 1mp1em§nting cost ocontrol
techniques for projaects in accordance with Section 911 of the Waeter Rescurces
Developmant Aot of 1986 (Publiec Law 99=662), .

2, Applicability. Thias eirculer is applicable to‘ull HQUSACE/OCE elements
and riald operating sctivities having oivil works responsibilities,

3. Background,
2. Section 911, Review of Cost Effectiveness of Design, states:

"During the design of each water resources projeot whioh has 2 total oost
in excess of 310,000,000, which i3 authorized befors, on, or after the date of
enaotment of this Aot and undertaken by the Secretary, and on which
conatruction has not been initimted as of the date of enaotment of thiz Aot,
the Seorstary shall require a review of the ocoat effeotiveneas of such deaign.
The review shall employ cost control techniques which will wnaure that asuch
projeat is designed in the most cost~effactive Way for the life of the
projeoct,®

P

The date of enactment of the Act is 17 November 1986, . §

b, The Conference Coomiitee report accompanying the Aot explains with
regard to Section 911 that:

*Section 911 ia adapted from baoth the Senate and House bills and will
require = new cost—cutting reviow on all projects with a total coat in excess
of $10 million., Although not apecified in the Conference Report, the type of
study to be undertaken ia cosmonly Known as value engineering.”

4. JAation Required.

R, WYWithin districts and operating divisfons, the cormmander will establish
® projeot multidisalplinary deaign review team whioh will review, in w manner
alwilar to valus engineering prmoedures, the produot of the Preconstruction
Engineering and Desfgn (PED) affort and certify that the design ocoaplies with
Section 911, The product of the PED effort will in most cases ba a general
design meworandum (GDM), Loocal interests will be afforded the opportunity to
partiocipate in the review, ’
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b. Tach distriot or operating d{vision commander will certify, based on
ths recommuendation of the projeat deaign review team, that the design achieved
in the PED effort is the most ocost effective for this design phase, Where
appropriute, the cost analysis should sddreas 1life ayale and deferred risk
costs an well as first coots, The certification statement will acoonpany the
CDM. For thosa projeota for whigh construction has not started as of
17 November 1986 and for whioch & GDM has been already submitted, the -
certification atatawant will be included in a separate letter and submitted to
HQUSACE/CEEC~EB. Any ooat savings resulting from the qost effeotiveneus
review will be identified in the certifiostion atatement.

5. Thia guidance will be incorporated in a forthooming revision to ER

1110-2-1150,

FOR THE COMMANDER:
QEORQE R. ROBERT3SON

‘ Major General, USA
- Assistent Commander and Directer
Engineering and Construction



